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WOMEN

Like men,
only.cheaper.
Woman = B
earn only :
of what 7%
men earn

IF YOU DON’T LIKE IT,
HELP US RIGHT IT.



The amount of new technical information is

doubling every 2 years



For students starting a four-year
technical or college degree,

this means that...



half of what they learn In their first
year of study will be outdated

by their third year of study.



There are about 540,000 words
In the English language...



about 5X as many as
during Shakespeare’s time.




More than 3,000 new books
are published every day




B The unemployment rate for veterans who served on active
duty in the U.S. Armed Forces at any time since
September 2001--a group referred to as Gulf War-era Il
veterans--was 12.1 percent in 2011

'RE STILL FIGTHING
BUT THIS TIME,
FOR A JOB




In 2006, the world produced 161

“exabytes” of digital information...3
MILLION times the amount of
Information contained in ALL books
ever written

Last Year (2011) — 1,200
exabytes



1 out of 8 couples married
in the U.S. last year met online
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There are over 1 Billion
registered users of Facebook

Pasaword

facebook

Facebook helps you connect and share with Sign Up
the people in your life. It's free and always wil be,
8 ‘u‘ First Name: ’
2 4] b - - |
ﬂ. o f _’L Last Name: . ;
= f
) '} | Your Emall: | ‘
(_ —f-“* 0 0 Re-enter Email: ’

New Password:
1am: Select Sex:|»|

Birthday:  Month: [=| = Day:[=| Year:[=]
Why do I need to provide this?
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If Facebook were a country,
it would be the 39 largest in the world

(Between India and U.S.)

And this does not include
Twitter or MySpace



There are 87 billion
searches on Google every
month

In 2006, 1t was 2.7 billion






During the course
of this presentation...
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If you’re one in a million in China...
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...there are 1,300 people just like you
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1 out of 4 workers today

Is working for a company they have been
employed by for less than one year



more than 1 out of 2

are working for a company they have
worked for for less than five years.



People are expected to have
11 different employers and jobs
between the ages of 22 and 65.



...the top 10 in-demand jobs in 2010
did not exist in 2004



Generation X and Y make up over 50%
of the workforce.

For the first time ever, there are 5
generations at work at the same time.



7 out of 10

organizations experienced a
disruptive change last year




of executives and business owners
believe the challenges they

face are more complex than 5 years ago



...And it's not getting any better ...

Poor strategy execution will be the

#1 derailer of growth

over the next 3 years



Joe Bontke took this picture last week in Marble Falls, TX

this slide show is startmg to look like facebook
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one purpose of this symposium is to
establish effective outreach and

partnerships

meet someone new



let’s discuss best practices
and/or barriers to effective
recruitment and employment.






Today's speaker

Joe Bontke

Outreach Manager
& Ombudsman




<;Whlan Bullying becomes Harassment
and

Can | google Applicants!?
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worders

Joe Bontke
Outreach Manager, EEOC
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* Crossing “The Line” - When bullying
becomes harassment in the workplace.

e Employment law does not prohibit simple teasing or offhand
comments; however, in order to prevent claims of national origin
discrimination, employers need to train staff to avoid ethnic jokes,
apply discipline consistently, regardless of national origin, and
apply the same standards of hiring, promotion, and performance
evaluation to everyone.

 Can | Google applicants? & other
concerns for the HR Manager

o the risk of social media in the employment world is a relatively new fad
and form of communication. With the popularity of social sites like
Facebook and Linkedin, employers can gain access to all sorts of
information that would normally be "off limits" during an
interview. Could this be creating a legal problem for employers? In this
lively session EEOC's Joe Bontke will spell out the risks and offer some
remedy for the new risk of social network "investigating" when an
applicant has some "google issues".



Workplace Bullying 101

J

A




Harassment of a Different Kind

Harassment comes from the French word

“Harasser” which literally means to "sic a
dog on someone” without provocation




Workplace Bullying Defined

Repeated and unwanted actions by an
individual or group intending to intimidate,
harass, degrade or offend

Abuse or misuse of power

Bullying Is psychological violence




Is Workplace Bullying covered
by EEO or HR?

'he 3 primary avenues for workplace
disputes: HR, Union, EEO and if
you're lucky — an ADR Office

Unless the bullying actions specifically
involve a protected basis under EEO,
then it's NOT covered by EEO laws,
but does that mean that you
should not address it?




Protected Federal Categories

Race National Origin Color

e ST

Genetic

Disability Religion




Bullying as EEO Discrimination

A hostile work environment consists of:

B An unwelcome act that can be Physical or
Verbal behavior

B Based on employee’s protected status

B That is sufficiently severe or pervasive to
create a hostile, offensive or abusive work
environment




When can Harassment occur?

Before, During or After Work

Breaks

Lunch hour

Work-related events outside of
office, (i.e. happy hours, work
conferences, dinners, holiday
parties, picnics)

Social Media




Bullying & Workplace Violence

Factor to Consider if an Individual
imposes a Direct Threat:

B Nature & Severity of Harm
B Likelihood that Harm will Occur
B Imminent Fear or Intimidation

B Your Workplace Violence Policy




Offensive Behavior

Remarks
Feelings
Behaviors
Anger
Resentment
Hurtful
What Pushes Your Buttons?




Workplace Examples of Bullying

Being shouted at or humiliated

Being the target of practical jokes

Blame without justification

Exclusion or social isolation

Physical intimidation (proximal)

Excessive micro-managing

. v withholdi ot ;




Examples (cont.)

Setting impossible goals for
subordinates to reach

Blocking potential training and
employment

Tampering with an employee’s
personal belongings

Removing areas of responsibility
without cause




The Effect of Bullying

Absenteeism
Decreased productivity
Manifestation of illness

High turnover

Increased accidents on the job
Violence




The Effects of Bullying...

When targets believe that they have been
bullied:

B Some will cut back on work

B Some will contemplate leaving the job
0 Only 10% do

B Take it out on innocent family or pets

B Others will steal from the job, sabotage
work, damage equipment, damage
personal property of the bully or

B Contemplate a violent act and carry it out




Bullying is on the Rise...

According to a recent study by the national
Institute for Occupational Health and Safety

(NIOSH) bullying in the workplace is on the
rise.

24.5% of companies surveyed indicate
that bullying has taken place; 10.5%
involving bullying by external customers

More women are becoming bullies




. . : &
Statistics on Bullying ==X

379%0 of the workplace has been bullied

7 2% of bullies are bosses

579% of targets are female

Bullying happens four times more than
illegal harassment

62% of employees ignore the problem




The Dynamics of the Situation

We are in denial
We avoid the person for fear of escalation

We raise the issue with coworkers hoping
that they will do something about it

We surround ourselves with protection
from other coworkers for support and
reverse bully

We “"check-out” at work; look for other
jobs




How to Deal with Bad Behavior

Try to address the underlying cause of
the behavior: I see you are very
stressed. Maybe I could help if you tell
me what’s bothering you?

If the conversation remains irrational,
then know when to quit

Recognize whether behavior is a
pattern or mishap, conduct or
performance; respond appropriately

are Rude, St Martin’s Press, 2008



What Can You Do?

[0 Ask yourself: Are you ready to stop whatever you're
doing and take action to address it?

[0 Recognize that bullying is about control

[0 Realize that it's not your fault

[0 Keep a detailed diary and paper trail

[0 Explore Resources - Internet, HR Policies, Union

[0 Think about leaving division/organization
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What Can Managers &
Supervisors Do?

Create and enforce a zero tolerance policy
Address the bullying behavior ASAP

Hold an awareness campaign

If you are the bully...stop...seek help

Model effective professional behavior

Use Facilitation, Conflict Coaching, Mediation or
design a Group Intervention/Team Building or
Training Retreat




The Digital Age

Welcome to the Virtual World
of:

* “Friends”: Facebook &
Instagram
Mostly social, but growing

business network

 “Connections”: LinkedIn
- “Facebook in a suit”

« “Followers”: Twitter
- Instant messaging on

steroids




‘Google

A look at the risks of Social Media

Google Search I'm Feeling Lucky



There are over one billion
registered users of Facebook

launched in February 2004, owned and operated by Facebook, Inc.[3] As of
May 2012, Facebook has over 900 million active users, more than half of
them using Facebook on a mobile device
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Why employers Google ....

To ensure the best fit between the
applicant and the organization

To find candidates with
characteristics that will maximize

work productivity and minimize
costs and liability
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Internet Never Forgets...

m Stacy Snyder

m 1st Amendment does not
cover photos

m Internet records everything -

and forgets nothing s b ¥
LA )

| 0\ /

m Every online photo, Facebook Drunk'in Pirate

status update, Twitter post and

blog entry by and about us can

be stored forever
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Try BostonGlobe.com today and get two weeks FREE (already subscribe? |og in).

Employers asking job seekers for Facebook passwords

March 21, 2012 | By Manuel Valdes and Shannon McFarland THIS STORY APPEARED (1 The Boston Globe
Ed rRecommend M Tweet 1 g+ 0 ShareThis - New E-mail
= Print

SEATTLE - When Justin Bassett interviewed
for a new job, he expected the usual questions
about experience and references. So he was
astonished when the interviewer asked for
something else: his Facebook username and
password.

Bassett, a New York City statistician, had just
finished answering a few character questions

3 i Robert Caollins was stunned ywhen he returned to work from
when the interviewer turned to her computer to 5 leave and was asked... (Steve Ruarkifssociated Press)

search for his Facebook page. But she couldn't
see his private profile. She turned back and asked him to hand over his login information.

Bassett refused and withdrew his application, saying he didnt want to work for a company
that would seek such personal information. But as the job market steadily improves, other job
candidates are confronting the same question from prospective employers, and some of them

EEOC

Training Institute
...Learn from the Experts

cannot afford to say no.

Which Annuities Are Best?
Don't Buy Any Annuity Until You Watch This Annuity Video Re

i /> Job seekers asked to ...
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Joe Bontke
If vou or someone you know has the "know how" in developing apps here is a great
204 opportunity The Equal Pay App Contest is aimed at encouraging private software
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application developers to come up with an application that people can download onto
their smart phones to help them better understand the pay gap and how to avoid

e being a victim of the pay gap. People can learn more about the contest and the
expectations for the application here: http://equalpay.challenge.gov/

ons, S &
Equal Pay App Challenge community r_rga"x.:’gt.cm‘_‘ an d ozhr:. mer
equalpay.challenge.goy the general public,
2 The Mational Equal Pay Task Force wants your help in building
innovative tools to educate the public about the pay gap and Who else should be in this group?
LS promote equal pay for womnen,
P + Add Friends to Group
KEU Like * Comment * Unfollow Post * Share * 2 seconds ago
Sponsored See Al
UPDATED POSTS
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Joe Bontke " Proven Effective E E ‘
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Plan for fiscal years 2012-2016 for your review and comment, The
draft Plan is available for review on our website at

http: /fwww.eeoc,gov/eeoc/plan/strategic_plan_12to16_DRAFT.cfm & Like- Kristina Hoesl Koncaba likes this,

and is being circulated for input from the general public as well. The EEOC has served 1% Chat (Offline)
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Dorothy Parker
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/= Edit Profile | LinkedIn - Windows Internet Explorer
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“in Chair at The Texas Governor's Committee on
People with Disabilities

- s
Houston, Texas Area | Government Administration

YT 2

=Y _ Current The Texas Governor's Committee on People with
\ Disahilities, EEOC - U.S. Equal Employment
Opportunity Commission

Previous Southwest ADA Center, Disahility and Business
Technical Assistance Center, M.D Anderson
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Improve your profile View | |  connections Always exploring. Never satisfied
[ wwew linkedin.cominjoehontke  Edit P Edit Contact Info
Who's Viewed Your Profile?
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days

Edit 1 2 You have shown up in search

s _— past 3 days
Joe Bontke is the ombudsman & outreach manager for the Houston District office of U.S

Equal Employment Opportunity Commission. Joe has heen in the field of Human Resources &
Civil Rights for the past 25+ years and has experience in employment law and adult
education. With a Bachelor's in Philosophy and a Masters in Education. he has been a
Human Resources Director. a Training Coordinator for the American Disabilities Act (ADA)
Technical Assistance Center for Federal Region VI and was appointed as Assistant Professor
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find.ly =
. find.ly helps people get jobs. kg | "
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ABOUT THIS APP TG RAn: friends, and any other information you made public

Companies use find.ly to help them connect with and hire » Your basicinfo [?!
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n Your profile info: description, birthday, education
history, likes, location and work history
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Twitter

¢ 175 million users

* Library of Congress did you know

—Will be acquiring and permanently storing the
entire archive of public twitter posts since 2006

-




IMPORTANCE OF POLICIES

"TWOO0OSh" is a word invented to describe Twitter

messages that contain exactly 140 characters.

Our Twitter policy: (in 140 characters)

Be professional, kind, discreet, authentic. Represent us
well. Remember that you can't control it once you hit
"update.”




+
HR Statistics

m75% of U.S. recruiters are
required by their
companies to do online
research of candidates

m 70% of U.S. recruiters
report they have rejected
candidates because of
information found online

#A EEOC
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+ PROBLEM ISSUE

Employer will potentially have access to
information such as involvement in a
stakeholder group, people with disability
organization, sexual preference, cultural
and religious identification.

#A EEOC
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University

PRESENTED BY: JOE BONTKE,

OUTREACH DIRECTOR-EEOC HOUSTON OFFICE |
Using his entertaining style, Joe has educated groups throughout the country and most recently, his work

at the EEOC has enabled him to empower employers and employees with the understanding they need to
work effectively at their jobs. Joe's philosophy of education is - that 90% is knowing where to find the in-

formation ... when you need it,

&) - 20 Most Common Mistakes by Business Owners or Managers

&) - Hiring and Firing in 2012

&), -Harrassment, Retaliation & Discrimination
&) -Managing Generational Differences in the Workplace

DATE: April 19, 2012
TIME: 8:00am-Noon

PLACE: Northside Education Center

Limited

707 Fahrenthold Street, El Campo TX (Next to Boys and Girls Club)

Event Sponsors

UNIVERSITYof HOUSTON I,qﬂ""'
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DEVELOPMENT CENTER
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==
NLRB VIEW

Monitoring employee’s social networking
activity has the potential of creating a
chilling effect on the employees’
communications regarding the terms and

conditions of their employment, in violation
of the NLRA at 29 U.5.C. § 157.
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When It Becomes Illegal

When employers base their hiring decision on an
applicant’s protective status

When information discovered leads to employer’s
knowledge of information that would be illegal to use
against an applicant in a hiring decision

m l.e. discovering an applicant was arrested and using
that to disqualify

= Things you cannot ask in an interview are
the same things employer cannot research

#A EEOC
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==
Questions To Ask When Using
Social Media...

m Isitwvalid?
m  Does the information predict job performance?
m Is the information job-related?

m Isitlegal?
m  No laws have been passed yet

= Information posted on the internet is considered “public
domain”

m  Opens organization up to “perception” of using
protected information

m Isit worth it?

#A EEOC
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Study: Facebook Causes One Third Of Divorces

Connectin
Share thiswith a £1180 4 Follow us and £145k

J Hiewurand Have Knc
friend never miss a story!

Recommend W Tweet K Like Th ose
By Michael Allen, Mon, May 21, 2012

Feceuook Lt(W Mark Zuckerbe g go: m:r'rzed on FREE 1
friend

Ch an, but ..‘ the r*=r3nw couple wants to ﬂt&}
together, they might want to consider staying
)" On ] aCef.lOOr\.

According to a U.K. survey by Divorce Oniine, &

egal services firm, more than a third of divorce
filings last year contained the word "Facebook,"
reports SmartMoney ma

-

azZine

Ufl

Over 80% of U.S. divorce attorneys say they've
seen a rise in the number of cases using the

o
L)

word "social networking," according to the American Academy of Matrimonial Lawyers

K. Jason Krafsky, who co-authored the book 'Facebook and Your Marriage,' with wife his Kelli,

told SmartMoney: "Office romances e.r'sd out-of-town trysts can take months or even years to
££.

\ffairs happen with a lightning speed on Facebook. It puts temptation in the path of

O
‘5

:).
people who would never in a million years risk having an affair.”

msement

Texas: Residents

gualify to become debt

free with new program
S available in 2013.

o allows many Texas Best Super Bowl
residents to get car Commercials
insurance at half-price.
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TEXAS AGGIES|

-

COLLEGE STATION - For one Texas A&M University graduate student, what happened in Vegas didn't stay in
Vegas.

Justin Newman says he ran into academic trouble after The Associated Press published a photo of him in a story
about a mobile medical clinic dubbed "Hangover Heaven" that aids Las Vegas tourists who drank too much
alcohol the night before.

Newman's name wasn't used, but he said people in his college department recognized him sitting in the bus. He
was wearing an "AGGIE Athletic Training" T-shirt.

Newman emailed the AP asking that his photo be removed. He said he was fired from his research position and
lost a fall campus internship.

He faced a disciplinary hearing, but said in a follow-up email Thursday there were "no repercussions for my
actions."

University spokesman Lane Stephenson says privacy laws prevent him from speaking about Newman.
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HOT TOPIC — Interference in Union Organizing Activities or
“Concerted Actions”

Employee Rights

Under the National Labor Relations Act

The National Labor Relations Act (NLRA) guarantees the right of employees to organize and bargain collectively with their
employers, and 1o engage in other protected concerted activity or to refrain from engaging in any of the above activity. Employees
covered by the NLRA*" are protected from certain types of employer and union misconduct. This Notice gives you general information
about your rights, and about the obligations of employers and unions under the NLRA. Contact the National Labor Relations Board
(NLRB), the Federal agency that investigates and resolves complaints under the NLRA, using the contact information supplied
below, if you have any questions about specific rights that may apply in your particular workplace.

Under the NLRA, you have the right to:
= Organize a union to negotiate with your employer concerning your wages, hours, and other terms and conditions
of employment.
» Form, join or assist a union.

= Bargain colilectively through representatives of employees' own choosing for a contract with your employer setting your wages,
benefits, hours, and other working conditions.

= Discuss your wages and benefits and other terms and conditions of employment or union organizing with your co-workers
or a union,

« Take action with one or more co-workers to improve your working conditions by, among other means, raising work-related
complaints directly with your employer or with a government agency, and seeking help from a union.

« Strike and picket, depending on the purpose or means of the strike or the picketing.

= Choose not to do any of these activities, including joining or remaining a member of a union.

Under the NLRA, it is illegal for your employer to: Under the NLRA, it is illegal for a union or for the
= Prohibit you from talking about or soliciting for a union union that represents you in bargaining with your
during non-work time, such as before or after work or employer to:
during break times; or from distributing union literature * Threaten or coerce you in order to gain your support
during non-work time, in non-work areas, such as parking for the union.

lots or break rooms.

EEOC

Training Institute
...Learn from the Experts




NLRB VIEW

Monitoring employee’s social networking
activity has the potential of creating a chilling
effect on the employees’ communications
regarding the terms and conditions of their
employment, in violation of the NLRA at 29

U.S.C. §157.
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What Is truth?



Finished files are the re-
sult of years of scientif-
Ic study combined with the
experince of many years
of experts.






Inished iles are the re-
sult o years o scienti -
Ic study combined with the
experince o many years
O experts.



Is your perception .... Sometimes

your truth?

« Sometimes we have to take another look at
what we think we know




Any Questions, Comments,
Concerns or Complaints

Joe Bontke

EEOC Houston

Outreach Manager and Ombudsman
713 651 4994 office

713 907 2855 cell

) EEOC

Training Institute

...Learn from the Experts

or

EEOC Training Institute
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